
APIGA: The next stage
After decades of dedication from individuals too numerous to name here, APIGA has come out of a bad patch and it is obvious that the days of huge conferences and glossy publications may not come back.  However, there can still be a crucial role for this association if we think of a different offering.   On the back are a few ideas; I welcome you to join the debate. 
In defence of APIGA 
1.     Autonomy-wide, cross-sector networking should be our raison d’être.  We´d be more like a clearing house, bringing like-minded people together where the autonomous government or FERE loses scope in Galicia.   A person in a concertado school in Pontevedra could be put in touch with someone else in the state sector working on similar projects, like CLIL Science or the oral component of Selectividad.  Or those of us dealing with very Young Learners- albeit in an academy or state or private school- could have a Saturday workshop.    We´d be more market led and needs driven.  It would all be on a smaller scale, to offer practical working sessions: more intensive and specialised than a one-off workshop, but less of a commitment than working in a grupo de traballo..
Other smaller teaching associations have experimented with tailor-made programmes that only run when the participants are defined and publisher sponsorship is assured.  Both parties find this model extremely useful and gratifying, especially when the association asks for state accreditation and quality is ensured. APIGA has decades of experience and worldwide wide networks for organising professional development events.
2.     This may mean involving longer-serving, more experienced members as consultants.  The first contact could be as a voluntary contribution (with travel expenses covered), but later there could be publisher sponsorship.
3.     There has to be a greater public sector-private sector interface, so that, say, members could get discounts on intensive summer courses;” or that there is more information and training on setting up and running a school or offering other types of provision given that state-sector jobs are drying up.  
4.     Running on a shoestring with digital publications, email postings, a publisher sponsored web site, no office or paid administration would mean there was more money to spend on this training offer.
5. Joint events with APPI in Portugal and TESOL Spain are proving popular.  We should keep this initiative up with the support of the British Council. 


Reconfirm your interest in maintaining APIGA .  
Re-join during the recruitment drive next year.
Volunteer as a committee member, event organiser or trainer. 
Contact us with your ideas.
info@apiga.org
